


Agenda

® [ntroduction

® Business Challenge

® Typical Current State

® What is Automated Artwork?
® The Esko Solution

® How to Get There

® Next Steps







About Me

@ B.S. Degree Clemson University, Graphic
Communications & Packaging Science

@ MBA, University of Phoenix

@ 11+ years in the packaging industry working with
Global Life Sciences Brands

@ Based in Charleston, South Carolina
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Playing a Pivotal Role in the Fight Against COVID-19

DIAGNOSTIC TESTING VACCINES & THERAPEUTICS

£

Cepheid. Point-of-care (POC) rapid malecular tests Supporting research, development and

production of COVID-19 vaccines and
Primer & probe kits provide detection therapies
component in diagnostic tests
Involved in the majority of the >400
vaccine & therapeutic projects underway
globally, including every Operation Warp
Speed vaccine in the U.S o

POC blood gas analyzers & tests in ER, ICU

Antibody serology tests and high-throughput
antigen test

Living Our Shared Purpose: Helping Realize Life’s Potential

Danaher Today

LIFE SCIENCES $10.6B REVENUE BY END-MARKET:

Ocytiva ecgaamm

Lfesclences Research /

2020 DANAHER SClEX ,t SEXIDT
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cular Dx
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Other Dx 10%

~25%

T xrite
PANTONE®

All financial metrics reflect FY 2020 results from eontinuing operation
Pig chart is a % of total revenue and includes Cytiva 2020 total annual revenus!

Purpose-driven science & technology leader

Danaher
&
The Life Science
Industry
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Harmonisation

lg:z::sl Clinical Trial
Regulation Regulation
(MDR) (CTR)
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Diagnostics Clinical Trial
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Framework N

Impact across the life sciences value chain

Market

Research Development Authorisation

Manufacturing Distribution Commercial

Vigilance of
products on the
market

Laboratory Clinical Vigilance of clinical Manufacturing Distribution
practices practices trials practices Practices

Source: Deloitte — A bold future for life sciences regulation | Predictions 2025 E S K 0 G



Regulatory Labeling Challenges

=}~

Need for Speed
& Consistency

® Faster pace of change

® Teams are being asked to
deliver faster

» Risk of inconsistencies can
have high consequences

=}~

Demand from
Patients

® Real time, accurate
information

® ePIL/ePI
® Mobile-friendly
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It should be simple, right?

Labeling Content
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Cut & Paste Presents Risk







What is Artwork Automation?

® The ability to automatically apply labeling content changes to an artwork

Labeling Content
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Key Benefits

ESKOS



Artwork Types

B0

Labeling Artwork Leaflet Artwork

ESKOS



Automation Types

O

Semi Automated Lights Out Online
Automation Automation Editing

ESKOS






Separating Content from How it’s Presented

3
Template

* Translations
* [llustrations
* Images

* Metadata

* Fonts

* Fontsize

* Bold, italic
* Layout

* Text placeholders
* Graphic placeholders

* Placement of production
critical elements

ESKOS






WebCenter Content Management

Streamline the content process,
re-use content and reduce risk

® Update content once & apply to all
impacted outputs

® Easy to use MS Word-like interface for
content writers

® Manage the content lifecycle in a
consistent and traceable way

® Flexible workflow capability to manage
your processes

® Repository for approved content and
relationship management

[ S—
Integrations
For =

NS

Reporting Project
Analytics Management

o @.»

Automated Maps/ReIatlonshlps
Workflow Management

@I

Review & Topics
Approval Database
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Systematically Manage Content Relationships

DEFINITIONS EXAMPLE

Text content that can contain one or
many paragraphs

Insert

2 @@ O

A map is a container for topics used to
transform a collection of contentinto a
publication. It gives the topics' sequence O @
and structure

The output of the map; An artwork in
InDesign, an MS Word file, an XML
document etc.

ESKOS



Our Offering for Life Science

Core Platform with Enterprise Content Management & Automation
including standard configurable iPaaS connectors for integration

ESKOS






Next Steps

1. Assess where 3. Assess current
you are today — state process & 7. Create a
Maturity Model stakeholders 5. Prioritize business case
2. Assess current 4. Set goals 6. Create a plan
state source of & scope for the “How”
truth

ESKOS



Labeling Content & Automation
Maturity Model

6%, INTELLIGENT
Qe
S AUTOMATED s Al
% _ * Advanced
— @ 4 OPTIMIZED * Task Automation Automation

* Rules-Based e Assisted
ORGANIZED * Database-Driven Application of Authoring
* Instant Impact Content
UNSTRUCTURED * Partially Structured Assessment / * Automated Artwork
. and Aligned “Where Used” Updates
* Reactive _ * Relationship between . cgontent Reuse
* Source of Truth in Base and Translation
Word, Excel, or Languages
Artwork * Lack of Relationship
* Manual between Product and
Management Variants/Strengths

ESKOS



Planning Needed

Scope \

e Consideration
S to Phasin
Templates 8
Output
Content Templates
Artwork -
Transition
Templates e
Created
Content v Change
Transition? anagement
\ Impact Skills
& _ Assessment

Change

ESKOS



Benefits Summary

Speed Flexibility
®  Preparation to be ready for the future
® Add-Ons and future needs & innovations can be
implemented by one system partner
(to be state of the art)

®  No strict dependency of managed volumes and costs

®  5xfaster-75% reduction of Process Lead Time

®  Reduction of waiting time & involved parties

®  Overall faster to market

®  Changes from health authorities can be
implemented quicker

Efficiency

®  Much leaner, harmonized and automated processes
® Less handovers & coordination needed
®  Single changes can be easily scaled up
into mass changes (volumes)
®  Enables Artificial Intelligence

Security

® Increase patient safety

®  Reducing risk of not being compliant

®  Bringing back and keep data within customer
®* Not dependent on external suppliers anymore

Accuracy & Quality Cost Saving

®  Higher accuracy based on predefined rules

® Increase predictability

®  Enables analytics & reporting

®  Real time visual control function & error detection

®  Operational cost saving (no external vendor, less
coordination and reduced FTE effort)

®  Less rework, recalls

®  Cost reduction per PM

ESKOS



ESKO<  Thank you!



