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Introduction 



B.S. Degree Clemson University, Graphic 

Communications & Packaging Science 

About Me  

MBA, University of Phoenix 

11+ years in the packaging industry working with 

Global Life Sciences Brands  

Based in Charleston, South Carolina 

Meet Your Presenter 



Danaher  
&  

The Life Science 
Industry 



8 of the Top 10 
Global Pharma 
Companies 
manage files and 
content with 
Esko’s Workflow 
Solutions 

 

16 of the Top 25 
Global Pharma 
Companies 
manage files and 
content with 
Esko’s Workflow 
Solutions 



Business Challenge 



8 

Emerging & 
Evolving 

Regulatory 
Framework 

Source: Deloitte – A bold future for life sciences regulation | Predictions 2025 



Regulatory Labeling Challenges 

Need for Speed  
& Consistency 

Demand from  
Patients 

Faster pace of change 

Teams are being asked to 
deliver faster 

Risk of inconsistencies can 
have high consequences 

 

Real time, accurate 
information 

ePIL/ePI 

Mobile-friendly 



One change to 

the CCDS 

could cause 

50-100 

changes 

downstream!! 

Package Insert 

Carton 

Label 

Blister Pack 

Drug Family 

Drug A 

Drug B 

Drug C 

Health Authority 

Health Authority 

Health Authority 

Health Authority 

Health Authority 

Health Authority 

Health Authority 

Health Authority 

Health Authority 

Health Authority 

Health Authority 

Health Authority 

10mg Tablet 

20mg Tablet 

10mg Capsule 

20mg Capsule 

50mg Capsule 

Injectables 



Current State 



Labeling Content 

Copy/Paste into submission 

formats, inserts, labels etc. 

It should be simple, right? 



Cut & Paste Presents Risk 

Manual 

Error-prone 

Slow 



Digital Transformation 
with Automated Artwork 



What is Artwork Automation? 

The ability to automatically apply labeling content changes to an artwork 

Automated flow of  

content into artwork 

Labeling Content 



Key Benefits 

Speed & 

Productivity 

Consistency, 

Quality & 

Reduced Risk 



Artwork Types 

Labeling Artwork Leaflet Artwork 



Automation Types 

Semi Automated 

Automation 

Lights Out 

Automation 

Online  

Editing 



What’s Needed to 
Get There? 



Separating Content from How it’s Presented 

Content 

Styling 

Template 

1 

2 

3 

• Text in reusable chunks 

• Translations 

• Illustrations 

• Images 

• Metadata 

• Fonts 

• Font size 

• Bold, italic 

• Layout 

• Text placeholders 

• Graphic placeholders  

• Placement of production 
critical elements 



The Esko Solution 



WebCenter Content Management 

Streamline the content process,  

re-use content and reduce risk 

Update content once & apply to all 

impacted outputs 

Easy to use MS Word-like interface for 

content writers 

Manage the content lifecycle in a 

consistent and traceable way 

Flexible workflow capability to manage 

your processes 

Repository for approved content and 

relationship management 

 

Automated 

Workflow 

Integrations 

Review & 

Approval 

Reporting 

Analytics 

Topics 

Database 

Maps/Relationships 

Management 

Project 

Management  

WCR 

SCM 



• Manage versions  

• and approvals 

• Create outputs  

• from components 

• Author, edit, and 

review components 

• Store, organize, and 

manage components 

From Docs to Components 



DEFINITIONS EXAMPLE 

Carton 

QRD 

Insert 

Topics Map Publication 

1 2 3 

1 2 

2 3 4 

1 2 

1 2 3 

2 

3 

4 

Topics 

Text content that can contain one or 

many paragraphs 

Map 

A map is a container for topics used to 

transform a collection of content into a 

publication. It gives the topics' sequence 

and structure 

Publication 

The output of the map;  An artwork in 

InDesign, an MS Word file, an XML 

document etc. 

Systematically Manage Content Relationships 



Our Offering for Life Science  

Workflow Platform 

(Briefing/Specification/Process/Program/Approval Management)  

Design 

Structure 

Distribution 

iPaaS 

Content Management  

for Life Sciences 

Interactive 

QC 

Automated 

Packshots 

Core Platform with Enterprise Content Management & Automation  
including standard configurable iPaaS connectors for integration 

Automation 



How to Get There 



Next Steps 

1. Assess where 
you are today – 
Maturity Model 

2. Assess current 
state source of 
truth 

3. Assess current 
state process & 
stakeholders 

4. Set goals 
& scope 

5. Prioritize 

6. Create a plan 
for the “How” 

7. Create a 
business case 



Labeling Content & Automation  

Maturity Model 

• Task Automation 

• Rules-Based 

Application of 

Content 

• Automated Artwork 

Updates 

AUTOMATED 

OPTIMIZED 

INTELLIGENT 

• Database-Driven 

• Instant Impact 

Assessment / 

“Where Used” 

• Content Reuse 

• AI 

• Advanced 

Automation 

• Assisted 

Authoring 

UNSTRUCTURED 

• Reactive 

• Source of Truth in 

Word, Excel, or 

Artwork 

• Manual 

Management 

• Partially Structured 

and Aligned 

• Relationship between 

Base and Translation 

Languages 

• Lack of Relationship 

between Product and 

Variants/Strengths 

 

ORGANIZED 



Planning Needed 
Assessment 
of Goals & 

Scope 

Consideration 
to Phasing 

Transition 
Plan 

Change 
Management 

Skills 
Assessment 

SOP 
Impact 

& 
Change 

Content 
Transition? 

Artwork 
Templates 

Created 

Linking of 
Content & 
Templates 

Training 

Content 
Output 

Templates 

Styling 



Speed 

• 5 x faster -75% reduction of Process Lead Time 

• Reduction of waiting time & involved parties 

• Overall faster to market 

• Changes from health authorities can be  

implemented quicker 

 

Accuracy & Quality 

• Higher accuracy based on predefined rules 

• Increase predictability 

• Enables analytics & reporting 

• Real time visual control function & error detection 

Efficiency 

• Much leaner, harmonized and automated processes 

• Less handovers & coordination needed 

• Single changes can be easily scaled up 

into mass changes (volumes) 

• Enables Artificial Intelligence 

Flexibility 

• Preparation to be ready for the future 

• Add-Ons and future needs & innovations can be 

implemented by one system partner  

(to be state of the art) 

• No strict dependency of managed volumes and costs 

Security 

• Increase patient safety 

• Reducing risk of not being compliant 

• Bringing back and keep data within customer 

• Not dependent on external suppliers anymore 

Cost Saving 

• Operational cost saving (no external vendor, less 

coordination and reduced FTE effort)  

• Less rework, recalls 

• Cost reduction per PM 

Benefits Summary 



Thank you! 


